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Factsheet Daikin Europe N.V. HVAC Factory, Ostend, Belgium 

 
Daikin Altherma 3 production line, copyrights image Daikin Europe 

 
 
 
The Ostend factory is the heart of Daikin Europe’s manufacturing and innovation. From its 
beginnings in 1973, it has grown into one of Europe’s most advanced and sustainable HVAC 
production sites, driving technological progress and supporting the company’s expansion across the 
continent. 
 
Location: Zandvoordestraat 300, 8400 Ostend, Belgium 
Total surface: 25,000 m² 
Total number of employees (April 2025): 900 
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Production lines:  
 

▪ Direct Expansion commercial Heat Pumps (Sky air and VRV) 
▪ Air-to-water Heat Pumps (Daikin Altherma 3, ground- and water sourced Heat Pumps), mini 

chillers 
▪ Refrigeration (Conveni-pack, ZEAS) 

 
Production lines use advanced automation (including robots and automated guided vehicles). The 
casing of the units is produced in-house with a state-of-the-art sheet metal line and future-proof 
energy efficient paint shop. 
 

 
 

Sheet metal production at Daikin Ostend factory, Copyrights image: Daikin Europe N.V. 

 

The Ostend factory also has 35 test rooms to simulate extreme climates, ensuring product reliability 

and efficiency. The following test room types are “air enthalpy”, “sound pressure” and 

“environmental (performance)” available at the factory. 
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Carbon neutrality  

By 2030 Daikin aims to make the factory carbon neutral. Globally, Daikin aims for net zero CO₂ 

emissions by 2050, with significant investments in sustainable manufacturing and circular refrigerant 

use.  

 

Awards and recognitions 

4 x Factory of the Future Award  

Daikin Europe’s Ostend factory has won the Factory of the Future Award four times – in 2017, 2020 

2023 and 2026. Each win secures the title for another three years. Key reasons cited for each win: 

Continuous investment in new technology, digitization, and smart processes. The award is issued 

every three years by the Flemish Government, Belgium. 

 

Green Heart Factory medals 

The Green Heart Factory (GHF) programme is Daikin’s global certification scheme for environmentally 

conscious manufacturing. It was introduced by Daikin Industries Limited (DIL) in 2005 and has since 

been adopted by Daikin Europe and its factories, including Ostend. Every five years, the bar is raised 

to achieve recognition.  

The factory in Ostend received its first Green Heart Factory certificate in 2012. In 2015, the factory 

was awarded the Super Green Heart Factory certificate for achieving the best results worldwide. 

The Green Heart Factory programme is central to Daikin’s commitment to sustainability, helping the 

company reduce its environmental footprint, support local communities, and lead the HVAC industry 

in responsible manufacturing. 

 

A short history of Daikin’s Ostend factory 

1973: The Ostend factory opened with 5,100 m² for production, 2,100 m² for warehousing, and 750 

m² for offices. Itsuro Sakata was the first president. The initial production focused on small packaged 

air conditioners and water-cooled chillers. 

1990s: The factory expanded from 5,000 m² to 25,000 m², with phased production transfer from 

Japan to Europe. Major investments expanded production lines and office space. Production of 

residential split systems and VRV units began in Ostend. 

1998–2007: Daikin Europe rapidly expanded its sales presence in Europe through acquisitions, 

including distributors in France, Central Europe, Spain, and Italy. The Czech Republic became an 
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additional manufacturing base after the 2003 heatwave drove demand for residential air 

conditioners.  

2006: Daikin Altherma, an air-to-water heat pump for residential heating, was launched, marking a 

full-scale entry into the heating market. The innovation has been developed by Daikin Europe, 

manufactured in the Ostend factory. 

2021-2024: Investments in a new sheet metal line followed with focus on efficiency, ergonomics and 

safety, as well as two lines for heat pump heating (Daikin Altherma 3) and a new painting line. 

 

Copyrights pictures: Daikin  

About  

100+ years Daikin    

The story of Daikin has always been shaped by groundbreaking ideas, technological innovations, and dedicated people. It 
began in 1924 when the young Japanese engineer Akira Yamada founded an enterprise in Osaka to manufacture aircraft 
radiators with a 15-member team. More than 100 years later, the Daikin Industries group brings future-proof solutions 
for heating, cooling, ventilation, air purification, and refrigeration (HVAC-R) to global markets. 103,500 employees in 173 
countries continue the company's legacy of leading technologies to advance low carbon heating and cooling, while 
ensuring the highest level of comfort.  

Read more on 100 Years Daikin 

Daikin Industries Ltd. 

Daikin Industries is a global leader in heat pump, air conditioning and air filtration technology, employing more than 
103,500 people. Founded in Osaka in 1924, it is the only manufacturer in the world that develops and manufactures 
HVAC-R equipment, compressors and refrigerants in-house. Daikin has been recognized as one of the world’s top 100 
most innovative companies by Clarivate (UK) and LexisNexis (USA) for its leadership in technology research and 
intellectual property patents. For its fiscal year 2024 (1 April 2024 – 31 March 2025) Daikin reported a record sales result 
of 28,98 billion euro sales. 
 
Read more on  www.daikin.com 

Daikin Europe N.V.  

The Daikin Europe group is a leading provider of heating, cooling, ventilation, air purification and refrigeration 
technology across Europe, the Middle East, and Africa. Daikin Europe caters to a diverse customer base within the region 
by designing, manufacturing, and marketing an extensive range of products, maintenance services, and turnkey solutions 
tailored for residential, commercial, and industrial applications. The group employs over 13,800 people across more than 
56 subsidiaries and operates 15 manufacturing sites in Europe (12), Turkey (1) and the Middle East (2). Refrigeration 
products from Daikin include the brands Daikin, Tewis, Zanotti, Hubbard, and AHT. Headquartered in Ostend, Belgium, 
for over 50 years, the Daikin Europe group is a subsidiary of Daikin Industries Ltd.  

Read more on www.daikin.eu 

https://www.daikin-ce.com/en_us/about/100-years-daikin.html#tabs-2db737c8d5-item-7b2e11caa7-tab
https://denv-my.sharepoint.com/personal/passler_d_daikin_at/Documents/Documents/MarComm/Press%20Releases/2024/PR2409_Daikin%20Sustainability%20Report%202024/Daikin%20Global%20|%20A%20leading%20air%20conditioning%20and%20refrigeration%20innovator%20and%20provider%20for%20residential,commercial%20and%20industrial%20applications
http://www.daikin.eu/
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Daikin Airconditioning Central Europe  

Daikin Airconditioning Central Europe, founded in 1999 with its headquarters in Vienna, Austria, operates as a subsidiary 
of Daikin Europe. Its portfolio includes products and total solutions for heating, cooling, ventilation, air purification, and 
refrigeration in residential, commercial, and industrial settings. With over 700 employees and 3,400 partners, the 
company manages sales and service activities across 16 countries in Central and Eastern Europe, including Austria, 
Albania, Bosnia and Herzegovina, Bulgaria, Croatia, the Czech Republic, Hungary, Kosovo, Montenegro, Moldova, North 
Macedonia, Poland, Romania, Serbia, Slovakia, and Slovenia. 

With 'Your Daikin World' at the Vienna headquarters and the 'Daikin Inspiration Park' in Warsaw, the HVAC-R industry 
and the construction sector have access to two state-of-the-art B2B-experience centers for co-creating customized 
solutions for hotels, retail, offices, and large commercial applications. Daikin runs ten out of 141 B2B-training centers 
across the EMEA region in the CE-region. Consumers and homeowners receive consultations at four B2C-Experience 
centers in Vienna, Belgrade, Bratislava and Budapest. 

Read more on www.daikin-ce.com 

Media contact Central Europe 

Doris Passler 
Manager Corporate Communications Central Europe  

Daikin Airconditioning Central Europe HandelsgmbH 
Lemböckgasse 59/1/1, 1230 Vienna, Austria 
T: +43 (0) 664 24 56 444  
M: passler.d@daikin.at 
 

Media Contacts Daikin Europe N.V. 

Sofie Sap – T.:  +32 472 580482 Mail: sap.s@daikineurope.com 
Daisuke Kakinaga – T.: +32 465 462321 Mail: kakinaga.d@bxl.daikineurope.com 
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